Expert assistance in search, selection and deployment of ICT
solutions for improving organisation and business performance
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Frequently, costly investments on ICT
are made by companies. Sometimes,
these investments do not generate any
improvement in business results in
terms of cost reduction, income increa-
ses, quality improvement or risk reduc-
tion. In addition to this, communication
problems between the executive team
and the ICT area of the organisation are
quite common.

The service here offered implies diagno-
sing of the current technology situation
of the company. In this evaluation, the
fundamental reference is the way the
company creates value. In addition to
this, when necessary, this evaluation
will be based on those ICT to be imple-
mented and the search for providers of
such technologies in the market. If
needed, the process of implementation
of these technologies can be also moni-
tored.

This service is based on the researches
carried out by the authors, which are
based on interviews with directors of
more than 50 different companies,
mainly from tourism area. The results of
these researches have been published

on first level scientific journals and they
highlight a clear connection on ICT in-
vestment and business results. Among
these publications, we find the following
cited below:

Melidan-Gonzalez, S., & Bulchand-Gidu-
mal, J. (2016). A model that connects in-
formation technology and hotel perfor-
mance. Tourism Management, 53,
30-37.

Bulchand-Gidumal, J., & Melian-Gonza-
lez, S. (2011). Maximizing the positive in-
fluence of IT for improving organizatio-
nal performance. The Journal of Strate-
gic Information Systems, 20(4),
461-478.

In this line of research, a relationship
between investment on technology and
performance of the organisations has
been found when taking into account
the different possibilities. These last are
targeted to ensure technology invest-
ment, which is reflected on one or seve-
ral of the key activities of the company’s
performance. This relationship will be
explored for each organisation accor-
ding to its strategy and market positio-
ning.

Also, this service can be oriented
towards improving communication be-
tween the executive team and the ICT
area of the organisation.

Tourism: Hotel groups, independent
hotels, travel agencies, transport com-
panies and restaurants

Other organisations from the private
sector, with more than 50 employees.
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Current digitisation context determines
the presence of technology in the com-
panies. In a greater or lesser degree, all
companies are or will be in a position of
technology dependence. Taking into
account the current scientific evidence
in terms of how technology improves
the business performance, this is a ne-
cessary condition for capitalising the
investment on technology. Although
anyone is able to understand the con-
venience of relying on technology, there
are many studies stating that imple-
mentation of technology does not gua-
rantee a better business performance.

This service is developed for each ne-
cessity, being analysed the Dbusiness
strategy, current positioning and middle
term vision.

Methodology to be implemented is
based on the results of the scientific re-
search in terms of the relevance of te-
chnology in business performance.

At the same time, instead of assuming
trends or modes, analysis is done under
the accuracy of the research techni-
ques. This service is not related to any
specific technology or products.

Research staff from the ULPGC with
proven experience on this type of pro-
jects.
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